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STATE OF MINNESOTA APPENDIX D Governor's Recommendations
FY 1996 - 2001 (By Agency & Scores)
Capital Budget Requests (in $000)
Agency Request Governor's Governor's
Agency Strategic Funding Recommendation | Planning Estimates
Project Description Priority Score Source FY 96 FY 98 FY 00 FY 96 - FY 98 FY 00
Trade and Economic Development
Water Pollution Control Revolving Fund 01 541 GOJ/UF/FF 7,900 12,200 0 4,000 4,000 0
Drinking Water Revolving Fund 02 464 GOJ/UF/FF 7,350 6,000 6,000 2,000 2,000 2,000
Wastewater Infrastructure Fund Grants 03 345 GO 17,000 20,000 20,000 2,000 2,000 2,000
Agency Totals $32,250 $38,200  $26,000 $8,000 $8,000 $4,000
Transportation
Bridge Replacemen{ & Rehabilitation 02 460 GO/FF/UF 66,000 66,000 66,000 10,000 10,000 10,000
Metro Public Safety Radio System 01 455 GOJ/UF 15,000 0 0 15,000 0 0
Bemidji Headquarters Replacement _ 01 380 THF 9,000 0 0 9,000 0 0
Asbestos Removal & Site Survey 12 365 THF 225 250 250 225 250 250
Chemical/Salt Storage Buildings 02 360 THF 1,014 796 508 1,014 796 508
Deer Lake Truck Station-Replacement 05 355 THF 644 0 0 644 0 0
Pipestone Truck Station-Replacement 04 320 THF 520 0 0 520 0 0
Rushford Truck Station-Replacement 06 295 THF 663 0 0 663 0 -0
Hastings Truck Station-Addition 10 . 295 THF 1,362 0 0 1,362 0 0
Central Services Building-Addition 07 280 THF 855 .0 0 855 0 0

Page 22 Funding Source

GO = General Obligation Bonds

01/02/96 08:33:44
GF = General Fund Direct Appropriation

Governor-8

THF = Trunk Highway Fund
UF = User Financing

FF = Federal Funding
LF = Local Funding
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[ STATE OF MINNESOTA

APPENDIX D

Governor's Recommendations

FY 1996 - 2001 (By Agency & Scores)
Capital Budget Requests (in $000)
e
Agency Request Governor's Governor's

Agency Strategic Funding Recommendation | Planning Estimates
Project Description Priority Score Source FY 96 FY 98 FY 00 FY 96 FY 98 FY 00

Transportation
Gaylord Truck Station-Replacement 11 270 THF 680 0 0 680 0 0
Rochester Headquarters Patrol Office 03 255 THF 1,260 0 0 1,260 0 0
Port Development Assistance Program 03 - 255 -GO/UF 5,334 6,000 8,000 3,000 3,000 3,000
Garrison Truck Station-Addition 09 245 THF 206 0 0 . 206 0 0
o Class Il Safety Rest Area Development 18 230 THF 120 0 0 120 0 0
© Hibbing Truck Station-Replacement 13 220 THF 1,237 0 0 1,237 0 0
Long Prairie Truck Station-Addition 14 220 THF 215 0 0 215 0 0
Forest Lake Truck Station-Addition 15 195 THF 451 0 0 451 0 0
Erskine Truck Station-Addition 16 195 THF 300 0 0 300 0 0
Dilworth Truck Station-Addition 17 195 THF 514 0 0 514 0 0
Pole Type Storage Buildings 19 195 THF 387 401 192 387 401 192
Design Fees ‘ ' 08 155 THF 677 0 0 677 0 0
Land Acquisitions (1 Site in 1996) 20 105 THF 200 350 0 200 350 0
North Branch Truck Station-Addition 0 THF 0 436 0 0 0 0
St. Cloud Maintenance 0 THF 0 7,296 0 0 0 0
Duluth Headquarter-Field Maintenance 0 THF 0 1,200 0 0 0 0
Fort Snelling Truck Station-Replacement 0 THF 0 2,100 0 0 0 0
Glencoe Truck Station-Replacement 0 THF 0 575 0 0 0 0

Funding Source

GO = General Obligation Bonds
GF = General Fund Direct Appropriation

THF = Trunk Highway Fund
UF = User Financing

FF = Federal Funding
LF = Local Funding
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APPENDIX D Governor's Recommendations
FY 1996 - 2001 (By Agency & Scores)
Capital Budget Requests (in $000)
R
Agency Request Governor's Governor's

Agency Strategic Funding Recommendation | Planning Estimates
Project Description Priority Score Source FY 96 FY 98 FY 00 FY 96 FY 98 FY 00

Transportation
~lligen City Truck Station-Replacement 0 THF 0 576 0 0 0 0
Perham Truck Station-Replacement 0 THF 0 580 0 0 0 0
Design Fees-F.Y. 1998 0 THF 0 253 0 0 0 0
Ada Truck Station-Addition 0 THF 0 215 0 0 0 0
- Remer Truck Station-Addition 0 THF 0 215 0 0 0 0
< Hallock Truck Station-Addition 0 THF 0 215 0 0 0 0
Alexandria Truck Station-Addition 0 THF 0 450 0 0 0 0
Elk River Truck Station-Addition , 0 THF 0 285 0 0 0 0
Hader Vicinity Safety Rest Area, T.H. 52 0 THF 0 280 0 0 0 0
Class Il Safety Rest Area Development 0 THF 0 160 0 0 0 0
Land Acquisitions-F.Y. 1998 0 THF 0 350 0 0 0 0
Jordan Truck Station-Replacement 0 THF 0 1,526 0 0 0 0
Golden Valley Headquarters-Shop/Vehicle 0 THF 0 0 7,333 0 0 0
Northfield Truck Station-Replacement 0 THF 0 0 600 0 0 0
Isle Truck Station-Addition 0 THF 0 0 140 0 0 0
Northhome Truck Station-Addition 0 THF 0 0 200 0 0 0
Blue Earth Truck Station-Addition 0 THF 0 0 178 0 0 0
- Little Falls Truck Station-Addition 0 THF 0 0 173 0 0 0

Funding Source

GO = General Obligation Bonds
GF = General Fund Direct Appropriation

THF = Trunk Highway
UF = User Financing

Fund

FF = Federal Funding
LF = Local Funding




[ STATE OF MINNESOTA

APPENDIX D Governor's Recommendations
FY 1996 - 2001 : (By Agency & Scores)
Capital Budget Requests (in $000)
W
Agency Request Governor's Governor's
Agency Strategic Funding Recommendation| Planning Estimates
Project Description Priority Score Source FY 96 FY 88 FY 00 FY 96 FY 88 FY 00
Transportation
Detroit Lakes Headquarters-Addition & 0 THF 0 156 6,100 1] 0 0
Design Fees-F.Y. 2000 0 THF 0 0 612 0 0 0
Madelia Truck Station-Replacement 0 THF 0 0 439 0 0 0
Windom Headquarters-Warm 0 THF 0 0 825 0 0 0
Staples Vicinity Safety Rest Area, T.H. 0 THF 0 0 280 0 0 0
= Class Il Safety Rest Area Development 0 THF 0 0 160 0 0 0
Federal Aid Demonstration Projects 0 GO/FF/UF 0 3,200 0 0 0 0
Agency Totals $106,864 $93,865 $91,990 $48,530 $14,797 $13,950
University of Minnesota
HEAPR - Health and Safety Improvements 01 540 GO 24,500 20,000 20,000 18,000 18,000 18,000
HEAPR - Facility Renewal 02 420 GO 32,500 30,000 30,000 6,000 6,000 6,000
Minnesota Library Access Center (MLAC) 03 390 GOJ/UF 43,150 0 0 43,150 0 0
Morris Science Addition and Renovation 06 285 GO 3,000 24 945 9,739 0 0 0
Architecture Renovation and Addition 08 258 GO/UF 0 0 0 21,027 0 0
Duluth Library 05 230 GO 20,000 0 0 0 0 0

Funding Source

GO = General Obligation Bonds

- GF = General Fund Direct Appropriation

THF = Trunk Highway Fund
UF = User Financing

FF = Federal Funding
LF = Local Funding
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[ STATE OF MINNESOTA

APPENDIX D

Governor's Recommendations

Recommendation

FY 1996 - 2001 (By Agency & Scores)
Capital Budget Requests (in $000)
.
Agency Request Governor's Governor's

Planning Estimates

Funding Source

_ Agency Strategic Funding :

| Project Description Priority Score Source FY 96 FY 98 FY 00 FY 96 FY 98 FY GO

University of Minnesota ,

Willmar Poultry Testing Laboratory 09 215 GO 0 0 0 104 0 0

Crookston Controlled Environmental 04 180 GO 3,050 0 0 0 0 0

Academic Health Center, Centers of 07 100 GOJ/UF 6,500 0 0 9,500 0 0
Agency Totals $132,700 $74,945  $59,739 $97,781 $24,000 $24,000

Veterans Homes Board

Dementia Unit Wander Area - Silver Bay 01 325 GO 242 0 0 242 0 0

Electrical Generator - Hastings 03 285 GO 509 0 0 0 0 0

Power Plant Renovation - Hastings 04 260 GO 2,597 0 0 0 0 0

Campus Renovation - Hastings 05 235 GO 1,267 2,326 0 0 0 0

Asset Preservation - Veterans Homes 06 235 - GO 650 622 0 500 500 0

Maintenance/Storage/Warehouse - Silver 02 205 GO 368 0 0 0 0 0
Agency Totals $5,633 $2,948 $0 $742 $500 $0

GO = General Obligation Bonds
GF = General Fund Direct Appropriation

THF = Trunk Highway Fund

UF = User Financing

FF = Federal Funding
LF = Local Funding
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APPLNDIX D

Governor's Recommeudations

FY 1996 - 2001 : (By Agency & Scores)
Capital Budget Requests (in $000)
-
Agency Request Governor's Governor's
Agency Strategic Funding Recommendation | Planning Estimates
Project Description Priority Score Source FY 96 FY 98 FY 00 FY 96 FY 98 FY 00
Water & Soil Resources Board .
RIM Reserve Program & Permanent 01 380 GO/UF/FF 22,626 19,706 16,374 7,500 7,500 7,500
Area Il Minnesota River Basin Grant-in-Aid 03 315 GOJ/UF 1,650 2,175 1,575 750 750 750
Erosion Control Cost Share 02 280 GO/UF/FF 1,200 1,500 1,200 0 0 0
Abandoned Well Sealing 04 160 . GO/UF 250 250 250 0 0 0
Agency Totals $25,726  $23,631  $19,399 $8,250 $8,250 $8,250
Zoological Gardens
Roadways and Pathways 01 420 GO 6,050 6,034 391 750 750 750
Children's Farm 02 295 GO/UF 1,750 0 0 0 0 0
Water Management 0 GO 0 700 0 0 0 0
Gateway to the Zoo 0 GO 0 6,000 0 0 0 0
Bird Holding 0 GO 0 780 0 0 0 0
Greenhouse 0 GO 0 0 275 0 0 0
Agency Totals $7,800 $13,514 $666 $750 $750 $750
( Grand Totals 1,118,558 1,300,093 $734,‘546 587,994 357,656 165,27;
&

. Funding Source

GO = General Obligation Bonds
GF = General Fund Direct Appropriation

THF = Trunk Highway Fund
UF = User Financing

" FF = Federal Funding

LF = Local Funding
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STATE OF MINNESOTA APPENDIX E

SL

Governor's Recommendations
FY 1996 - 2001 (Rank Ordered By Strategic Score)
Capital Budget Requests (in $000)
, Stategic Agency Governor's
Agency FY 96-97 Project Description Score  Request Recommendations
Trade and Economic Development $7,900 Water Pollution Control Revolving Fund 541 7,900 4,000
Administration $25,000 Statewide CAPRA-Admin 540 25,000 16,000
Administration $20,000 Statewide Building Access-Admin 540 20,000 10,000
MN State Colleges/Universities $35,600 HEAPR - MnSCU 540 35,600 24,000
University of Minnesota $24,500 HEAPR - Health and Safety Improvements 540 24,500 18,000
Natural Resources $2,200 Dam Repair/Reconstruction/Removal 520 2,200 1,200
Natural Resources $7,000 Statewide Asset Preservation - DNR 505 7,000 2,000
Corrections $99,999 Inmate Bed Expansion (New Facility) 480 99,999 99,999
Natural Resources $4,006 State Park and Recreation Area Building Rehabilitation 480 4,006. 1,500
Public Service $11,610 Energy Investment Loans 475 11,610 4,000
Military Affairs $400 Renovation of (30) Kitchen Facilities 470 400 400
Environmental Assistance $16,600 Solid Waste Processing Facilities Grants 470 16,600 8,000
Natural Resources $2,000 State Park & Recreation Area Betterment Rehabilitation 470 2,000 1,500
Natural Resources $500 Trail Rehabilitation and Adaptation 470 500 500
Historical Society $4,665 Historic Sites Network Preservation 470 4,665 2,000
Natural Resources $700 Well Sealing & Inventory on DNR Land 465 700 500
Trade and Economic Development $7,350 Drinking Water Revolving Fund 464 7,350 2,000
Transportation $66,000 Bridge Replacement & Rehabilitation 460 66,000 10,000
Human Services $8,182 Asset Preservation - DHS 455 8,182 2,000
Transportation $15,000 Metro Public Safety Radio System 455 15,000 15,000
Residential Academies $1,000 Asset Preservation-Res Academies 455 A 1,000 935
Capital Area Arch. Plan Board $12,700 Capitol Building: Structural Stabilization 455 12,700 4,800
Administration $5,525 Renovate Transportation, Phase 4 450 5,525 5,525




STATE OF MINNESOTA : APPENDIX E | Governor's Recommendations

FY 1996 - 2001 , (Rank Ordered By Strategic Score)
Capital Budget Requests (in $000)
Stategic Agency Governor's
Agency ‘ FY 96-97 Project Description Score Request Recommendations
Grants to Political Subdivisions $33,800 Science Museum of Minnesota (St. Paul) ) 445 33,800 33,800
Agriculture $41,000 Rural Finance Authority Loan Participations 425 41 ,000 41,000
Housing Finance Agency $2,500 Publicly Owned Transitional Housing Program 423 2,500 2,500
Zoological Gardens $6,050 Roadways and Pathways 420 6,050 750
Natural Resources $3,960 Flood Hazard Mitigation Grants ' 420 3,960 2,500
University of Minnesota $32,500 HEAPR - Facility Renewal 420 32,500 ' 6,000
Corrections $1,500 Inmate Bed Expansion (Brainerd) 405 1,500 1,500
Economic Security $2,000 Head Start 402 2,000 2,000
3]\ Pollution Control Agency $3,349 Red Wing Combined Sewer Overflow 400 3,349 3,349
Administration . $1,744 Renovate Capitol Area Elevators 400 1,744 1,744
Administration $5,148 Agency Relocation ] 400 5,148 2,454
Military Affairs $532 Asset Preservation - Military Affairs 395 532 532
. Center for Arts Education $366 Asset Preservation-Arts Center 395 366 366
University of Minnesota $43,150 Minnesota Library Access Center (MLAC) 390 43,150 43,150
Historical Society $1,000 County and Local Preservation Projects ' 381 1,000 500
Transportation $9,000 Bemidji Headquarters Replacement 380 9,000 9,000
Residential Academies $67 Replace Sidewalks on MSAB Campus 380 67 67
Water & Soil Resources Board $22,626 RIM Reserve Program & Permanent Wetlands Preserve (PWP) Prog 380 22,626 7,500
Human Services ' $322 AMRTC - Miller Building Renovation 375 322 322
Residential Academies $1,184 Dow Hall, Old Industrial Bldg., Parking 370 1,184 1,184
Transportation $225 Asbestos Removal & Site Survey 365 225 225
Pollution Control Agency $200 Automated Water Quality Monitoring System ‘ 360 ' 200 200

Transportation $1,014 - . Chemical/Salt Storage Buildings 360 1,014 1,014
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FY 1996 - 2001

Capital Budget Requests

APPENDIX E

Governor's Recommendations
(Rank Ordered By Strategic Score)

(in $000)

Stategic Agency Governor's

Agency FY 96-97 Project Description Score Request Recommendations
Natural Resources $18,572 Field Office Consolidation - New Construction 360 18,572 7,080
Corrections $23,799 Health Services Center (Stillwater) 355 23,799 2,581
Transportation $644 Deer Lake Truck Station-Replacement 355 644 644
Natural Resources $4,075 State Park & Recreation Area Building Development 350 4,075 1,000
Natural Resources $1,720 Forestry Roads & Bridges 350 1,720 250
Natural Resources $510 Forest Recreation Facility Rehabilitation 350 510 400
Corrections $2,381 Visiting Room Renovation (St. Cloud) 345 2,381 2,381
Children, Families and Learning $4,000 School Building Accessibility Grants 345 4,000 2,000
Trade and Economic Development $17,000 Wastewater Infrastructure Fund Grants 345 17,000 2,000
Corrections $6,214 Construct Segregation Unit (Lino Lakes) 330 6,214 842
Administration $4,000 New Health Building & Ramp 330 4,000 4,900
Natural Resources $3,000 RIM-Wildlife & Scientific & Nat Areas Devel/Habit Imprvmnt 330 3,000 1,330
Public Safety $1,185 License Exam Stations Improvements 325 1,185 1,185
Veterans Homes Board $242 Dementia Unit Wander Area - Silver Bay 325 242 242
Natural Resources $6,000 RIM Wildlife & Nat Area Land Acquisition 322 6,000 2,400
Transportation $520 Pipestone Truck Station-Replacement 320 520 520
Natural Resources $2,200 St. Louis River Land Acquisition 318 2,200 2,200
Children, Families and Learning $20,000 Youth Initiative Grants - 318 20,000 20,000
Water & Soil Resources Board $1,650 Area Il Minnesota River Basin Grant-in-Aid Program 315 1,650 750
Natural Resources $2,155 Office Consolidation - Completions 310 2,155 2,155
Administration $1,850 New Revenue Office Building 305 1,850 1,850
Natural Resources’ $1,000 Water Access Rehabilitation 305 1,000 500
Administration $8,088 Support Services Facility 305 8,088 8,088
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STATE OF MINNESOTA APPENDIX E Governor's Recommendations

FY 1996 - 2001 (Rank Ordered By Strategic Score)
Capital Budget Requests ‘ (in $000)

Stategic Agency Governor's

Agency : FY 96-97 Project Description Score  Request Recommendations
Natural Resources $5,500 Trail Acquisition Development & Betterment 305 5,500 3,500
Natural Resources $1,008 Fish & Wildlife Fish Culture Rehabilitaﬁon 300 A 1,008 500
Transportation $663 Rushford Truck Station-Replacement 295 663 663
Transportation $1,362 Hastings Truck Station-Addition 205 1,362 1,362
Corrections $3,000 Asset Preservation-Corrections 285 3,000 2,000
Administration $1,635 ‘ Electrical Utility Infrastructure - Phase 2 280 © 1,635 1,635
Transportation $855 Central Services Building-Addition 280 855 . 855
Children, Families and Learning $2,000 Library Accessibility Grants 280 2,000 1,000
Human Services $4,600 BRHSC - Complete HVAC 275 4,600 1,800
Grants to Political Subdivisions $14,000 Lake Superior Center (Duluth) 272 14,000 14,000
Amateur Sports Commission $9,000 "Mighty Ducks" Community Ice Center Grants 271 9,000 18,800
Center for Arts Education $612 Delta Dormitory Upgrades 270 612 612
Administration $2,655 Travel Management Facility 270 2,655 2,655
Transportation ' $680 Gaylord Truck Station-Replacement 270 680 680
Natural Resources : $392 Office Facility Consolidation - Predesign 265 392 100
Natural Resources $4,446 Metro Park Non-Bldg Redevelopment v 265 4,446 4,450
Natural Resources $505 RIM-Fish & Wildlife Fisheries Improvement 260 505 500
University of Minnesota $0 Architecture Renovation and Addition ’ 258 o 21,027
Transportation $1,260 Rochester Headquarters Patrol Office Addition 255 1,260 1,260
Transportation $5,334 Port Development Assistance Program 255 5,334 3,000
Grants to Political Subdivisions $300 Joint Facilities Predesign (Arden Hills) 255 300 300
Transportation $206 Garrison Truck Station-Addition 245 206 206

Human Services $2,771 WRTC - Residential/Program Space Remodeling 240 2,771 16




STA'l1 ¥ OF MINNESOTA APPENDIX E Governor's Recommendations

FY 1996 - 2001 (Rank Ordered By Strategic Score)
Capital Budget Requests - (in $000)
‘ Stategic Agency Governor's
Agency FY 96-97 Project Description Score Request Recommendations
Natural Resources ' $3,000 RIM Fish & Wildlife Fisheries Acquisition 235 3,000 500
Veterans Homes Board $650 Asset Preservation - Veterans Homes 235 ~ 650 500
Transportation $120 Class Il Safety Rest Area Development Program 230 120 120
Transportation $1,237 Hibbing Truck Station-Replacement ‘ 220 1,237 1,237
Transportation : $215 Long Prairie Truck Station-Addition 220 215 215
University of Minnesota $0 Willmar Poultry Testing Laboratory 215 0 104
Grants to Political Subdivisions $1,559 Quarry Park & Nature Preserve (St.Cloud) 214 1,559 | 1,559
Transportation ) $451 Forest Lake Truck Station-Addition 195 451 451
\B] Transportation $300 Erskine Truck Station-Addition 195 300 300
Transportatién $514 Dilworth Truck Station-Addition 195 514 514
Transportation $387 Pole Type Storage Buildings 195 387 387
MN State Colleges/Universities $29,995 St. Cloud SU - Construct New Library 185 29,995 29,995
Transportation $677 Design Fees 155 677 677
Transportation A $200 Land Acquisitions (1 Site in 1996) 105 200 200

University of Minnesota $6,500 Academic Health Center, Centers of Excellence Facilities 100 6,500 9,500
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Appendix F

APPENDIX F
QUALIFICATION AND STRATEGIC SCORING

Each capital budget request for cash or bonding authority was qualified and scored by a team of staff
from the Departments of Finance (DOF) and Administration (Admin). The criteria for qualification
and scoring were published in the capital budget manual which was distributed to all agencies and
institutions requesting capital funds. This is the second capital budget to incorporate qualification
and scoring. This method of scoring was first initiated in the 1994 capital budget cycle.

QUALIFICATION

Qualification assesses the completeness and coherence of a capital request in a variety of areas.
Admin and DOF assists each request in achieving qualification, whenever possible. Standard criteria .
applied objectively are used to assess the adequacy of project information supplied to DOF and
Admin.

Key requirements include: all applicable forms completed, development of an agency strategic
planning context, presentation of a logical rationale for the request, project linkage to the agency
strategic plan, estimates of operating costs, provision of facility audit information, implementation
of a proper planning and design process, and incorporation of generally accepted cost planning
standards and practices.

After qualification review, projects progress to the scoring stage. Qualification by itself does not
earn any points in the strategic score.

STRATEGIC SCORING

All agency capital budget requests have been assigned a strategic score by the Department of
Finance. This score measures both the overall need for the project and the relative urgency for an
immediate appropriation. The strategic score is not a substitute for the decision making process.
Strategic scores cannot identify whether education is a higher priority than human services or
whether corrections might be higher than environmental protection. It is more useful to rank projects
within a program area than to rank the program areas themselves.

The maximum strategic score is 700 points. Projects can receive a full 700 points if they are of a
critical nature or satisfy all requirements of the strategic scoring criteria. Critical projects are those
which present a critical life safety hazard, a documented legal liability or represent a prior binding
commitment. Projects received 700 points in this area on a yes/no basis.

~ An example of a critical life safety hazard might be a roof which has deteriorated to the point where
it appears to be in danger of falling. “Critical” is the key concept. An example of critical legal
liability would be needed repairs for which a local building inspector or fire Marshall had issued a
major citation for immediate corrective action.
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1996 Capital Budget Executive Summary

Prior commitment means a legislative commitment has already been made on the project and the
current request simply implements the commitment. A very narrow definition is used. Examples
include specific projects authorized in the 1993 bonding bill in which only a portion of construction
funds were provided with the understanding that remaining funds would be awarded in 1994 (e.g.,
combined sewer overflow, Bloomington Ferry Bridge, Moose Lake Prison, Red Wing Juvenile
Facility, and Net Lake maximum effort loan). The maximum score of 700 points indicates that the
Departments of Finance and Administration consider immediate action on the project to be
unavoidable.

Strategic criteria evaluate each project’s strategic need and value. Projects may receive from 0 to
700 points depending upon how closely each project meets various strategic criteria.

Strategic linkage evaluates projects on how closely the request is linked to the agency’s strategic
mission, six-year capital plan, or formal state policies. Safety concerns evaluate elements of the
request that address safety issues, but are not of the same urgency as critical emergencies.
Projects with safety concerns are important requests but remain optional decisions.

Customer services/statewide significance awards points depending upon how strongly the project
will improve services for citizens of Minnesota. This benchmark measures the level of customer
service improvements, as well as the geographic dispersion of benefits (e.g., the entire state and
its citizens, a particular region of the state, or primarily a local community). Most capital
projects will have some benefit spillover effects across jurisdictions, but the central issue is
which citizens or area will receive primary benefits and services.

Agency priority criteria recognizes the importance of agency priority setting and provides up to
100 points based on the quartile of the project within an agency’s overall priority rankings.
Grants to political subdivisions which do not go through an agency prioritization process each
received 50 points, which represents a midpoint score.

User and non-state financing points were awarded to projects depending on the percentage of
user financing, non-state funding, private contributions, or matching funds that can be applied
against total project costs. Projects which concentrated on the maintenance, repair or adaptive
re-use of existing state assets were awarded points in the category of asset preservation. Projects
undertaken purely for purposes of asset management received more points, while mixed projects
that combined lesser amounts of asset management with adaptive facility re-use for
programmatic purposes received some, but fewer points.

In order to encourage and reward capital budget requests that produce operating savings or

operating efficiencies in the state’s operating budget, up to 60 points were awarded to projects
that demonstrate a reduction in net operating costs or result in increased efficiencies.

82



Appendix F

Finally, projects that were included both in agency six-year strategic plans and are identified in
the state’s six-year planning estimates (as prepared by DOF based on previous legislative action)
received 50 points. Planning estimates are outyear costs including split construction
appropriations, future construction estimates associated with projects currently in the design
phase or recommended for design funding, and multi-year non-building programs generally
straight-lined at current funding levels.

L. CRITICAL

Critical Life Safety Emergency , Yes/No 700/0 700

Critical Legal Liability | Yes/No 700/0 700

Prior Binding Commitment Yes/No 700/0 ‘ 700
Maximum Critical Score ’ 700

IL. STRATEGIC

Strategic Linkage 0/1/2/3 0/40/80/120 120
Safety Concerns ‘ 0/1/2/3 0/35/70/105 105
Customer Services/Statewide Significance 0/1/2/3 0/35/70/105 105
Agency Priority 1-4 25/50/75/100 . 100
Quartile
User and Non-State Financing 0-100% 0-100 100
Asset Management 0/1/2/3 0/20/40/60 60
Operating Savings or Efﬁci¢ncies 0/1/2/3 0/20/40/60 60
Contained in Statewide Six-Year Plan Yes/No 50/0 50
Maximum Strategic Score ) : 700
Maximum Score (All Criteria) 700
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